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CURRENT STATE  

 

 

 

 

 

 

 

 

 

 

Our small Island Nation has been through a lot this past 10 years; Covid-19, preceded 

by White Island, Christchurch Mosque attacks, Kaikoura and the Christchurch 

earthquakes, all, in their own way, placing pressure on our school communities at all 

levels.  

  

The added pressure on staff to provide support to their students during these times, 

has a ripple effect onto the emotional well-being of our Kaiako and support staff. 

 

Even without the effects of a global pandemic, or a lock down situation, there are also 

everyday challenges faced by educators that can rock them to the very core and affect 

their wellbeing. 
 

In 2016 the NZEI commissioned a report on teacher health and wellbeing. They found 

that in a typical week teachers felt stressed the following amount: 
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The way teachers coped with this stress varied, however there was a dominant 85% 

that carried on regardless, with less than 10% seeking help from their employers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WorkSafe NZ state “The effects of work-related stress can vary from individual to 

individual”.  In general, work-related stress is associated with: 

• Illness and disease  

• Low morale and engagement 

• Anxiety low productivity  

• Antisocial behaviours   

 

 

Sure, higher salaries and less workload from government agencies may help; but they 

are only one part of a much larger picture. Every educational organisation has an 

obligation to maintain a healthy work environment for their staff. This does not just 

mean ticking-off safety checks; it also means ensuring a physically, spiritually, and 

emotionally safe work environment for everyone.  
 

 

Well-beings = Happy-beings 

And 

Happy beings = Healthy culture. 
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A report by the World Economic Forum and Consultancy Right Management in 2010 

found that, 

“Wellbeing is as much shaped by employee engagement as by physical 

and psychological health. This same research found that organisations 

engaged in promoting wellbeing are more likely to have significant 

improvements in employee engagement, productivity, creativity and 

lower talent drain.” 

 

They also found that,  

“Organisational culture influences employee wellbeing. Workplace 

culture and job satisfaction have a big impact on wellbeing and absence. 

... The choices that people make and the behaviours they exhibit are 

often influenced by the context in which they find themselves.” 

 

 
 

What’s not working? 

• Offering mindfulness classes for staff won't necessarily work if the cause of their 

stress is excessive workload and a lack of time.  

• Trying to build culture by having staff events may flop if they are too tired to stay 

up beyond 8.30pm.  

• Having gratitude times at staff meetings may become contrived when staff 

relationships have become frayed. 

• Working at surface level, rather than addressing systems, processes and 

relationships that are causing a lack of wellbeing. 

• Fluff! Happy, happy, joy-joy approaches to wellbeing that are inauthentic and are 

a band-aid approach. 

 

 

The time has come to be strategically proactive about fostering a  

Culture of Care within your organisation! 
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CREATING A CULTURE OF CARE 

Where is your organisation placed? 

 

Broken-down: 

Staff wellbeing is low to non-existent. There is 

little to no support from within the 

organisation. Staff are broken-down, unable to 

cope with the pressures of their work, are 

having to take extended leave, and relations 

between staff are emotive and at points 

broken. Organisational culture is toxic. 

 

Breaking-apart: 

Staff wellbeing is poor. There are raised 

absences, emotions are running high, staff are 

running on empty. There is limited wellbeing 

support offered to staff. Organisational culture 

is fractured. 

 

Battling-on: 

There are some wellbeing initiatives in place, 

but mostly disconnected and without an 

overall strategy. Staff are finding their own 

means of maintaining their wellbeing and are 

having to battle-on regardless. Organisational 

culture is in a state of survival. 

 

Bouncing-back: 

There are wellbeing initiatives in place, with 

some inter-connectedness. Staff are resilient 

and able to bounce-back from most challenges. 

Organisational culture is positive. 

 

Bounding-forward: 

There is comprehensive strategic approach to 

wellbeing. A variety of internal and external 

supports are in-place to support staff 

wellbeing.  Staff are bounding-forward from 

challenges. Organisational culture is thriving.  
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What does work? 

Moving forward requires a tried and tested, comprehensive, strategic approach. 

 

A triadic approach to developing a Culture of Care 

 

 

 

 

 

 

 

 

 

 

 

Review 

Invest time to canvas your people, whilst also looking both deeply and widely at 

systems, structures, and your organisational culture in order to identify areas of 

potential pain and gain.  

 

Rethink 

Plan a strategic approach that ensures identified actions are embedded and sustained. 

Create a culture of care where people are supported to build and maintain their 

wellbeing through personalised support.  Optimise internal strengths and networks to 

build internal capacity and utilise external support as required. 

 

Reflect 

Review staff, systems, structures, and organisational culture to determine value-added 

and areas for further development. 

 

 

 

Don't leave staff wellbeing to chance. It is time to get strategically proactive. 

 

 

Review

RethinkReflect

mailto:mam@mary-annemurphy.co.nz


 
Creating a Culture of Care  

Page 5 

mam@mary-annemurphy.com 
+64 21 888 597 

 

The Culture of Care partnership is offered at three levels 

Depending your level of readiness, the partnership can be tailored to suit your needs. 

 

Bronze: For schools who have the internal expertise and capacity to bring-about the change they plan 

for. They already have some initiatives in-place, a strong and active community and support service 

connections. 

 

Silver: For schools who have some internal expertise and capacity to bring-about the change they 

plan for. They already have some surface-level wellbeing initiatives in-place. Community and support 

service connections are in pockets, with limited connection. 

 

Gold: For schools who have little internal expertise and capacity to bring-about the change they plan 

for. They have zero-limited wellbeing initiatives or strategy in place. Community and support-service 

connections are limited and disconnected. 

 

NOTE: Options can be accessed both privately or through MOE PLD funding. 

 

 

   

 

 
 

 

 

Bronze Silver Gold 

Day 1: Schoolwide Wellbeing 

review at both a people and 

systems level. 

Day 2: Facilitating the 

development of a Wellbeing 

policy, procedures, strategic 

and twelve-month 

development plan. 

Day 3: Post-review after 12 

months 

Day 1: Schoolwide Wellbeing 

review at both a people and 

systems level. 

Day 2: Facilitating the 

development of a Wellbeing 

policy, procedures, strategic 

and 12-month development 

plan. 

Day 3: Post-review after 12 

months. 

Plus: Online portal of 

resources based-on 12-

month development plan. 

Plus: Professional learning 

for in-school leaders so they 

can facilitate staff wellbeing 

development. 

 

Day 1: Schoolwide Wellbeing 

review at both a people and 

systems level. 

Day 2: Facilitating the 

development of a Wellbeing 

policy, procedures, strategic 

and 12-month development 

plan. 

Day 3: Post-review after 12 

months. 

Plus: Online portal of 

resources based-on 12-

month development plan. 

Plus: Professional learning 

for in-school leaders so they 

can facilitate staff wellbeing 

development. 

Plus: Professional learning 

directly with staff. 
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Kind words about this partnership: 

 

Contact Mary-Anne to discuss the “Culture of Care” wellbeing partnership for your 

school or kura. 

 

Phone: +64 21 888 597 

Email: mam@mary-annemurphy.com 

 

NOTE: Funding can be through private means, or MOE PLD funding under Momentum 

Learning Ltd. 

 

www.mary-annemurphy.com 

www.momentumlearning.ac.nz (MOE PLD Provider) 
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About Mary-Anne Murphy 

 

 

 
 

 

 
 

Soft, Strong, Unshakeable. 

Leaders, Teams & Youth 

  

Speaker, Trainer, Mentor. 
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M.O.E Accredited Facilitator & Provider 
 
Funding can be Private or via MoE PLD funding.  
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