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Leadership is complex! 

Sometimes it can be a bit like riding a unicycle across a tightrope whilst juggling with people 

taking pot-shots at you from below. Other times it can be like being in a Canadian canoe with 

everyone onboard and the water taking you down to a magical destination. Most of the time it 

is a mix of the two, all at once, and with every other possibility in there for good measure! 

I often see people who are fabulous in their field of study move into leadership positions...then 

flounder. They are technically and intellectually savvy practitioners, yet when it comes to 

people-leadership they struggle. They are expected to have the same level of expertise they 

had in their initial field of expertise. Take a moment to consider how long it has taken you to 

become an expert in your field...10-15 years? … And yet people are expected to become 

expert leaders overnight! 

Too often people are in positions of leadership who have limited experience in the complexities 

of leading people...and in particular leading people through change.  

In education I see this within both the CoL structure and Team Leader roles. Expert teachers 

are placed in positions of across or within-school CoL lead-teachers or Team Leader roles and 

are expected to support teachers to develop their practice. They are faced with challenges 

such as: 

● Having to make comment on a more experienced teacher’s practice 

● Moving from friend and colleague to leader  

● Balancing the complex needs of adult learners 

● Navigating through tricky conversations 

● Developing a sense of team and shared purpose 

● Juggling their own responsibilities whilst keeping a sense of internal balance. 

 

 

Being an expert teacher does not mean you are an expert leader! 

 It takes time and targeted learning. 
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Leading from the Middle is a partnership program for senior-middle leaders (AP's, DP's, Team 

Leaders, HOD's, HOF's, CoL across and within-school Lead Teachers, Learning support 

leaders, SENCOs, etc) who are charged with raising student progress and achievement 

through the development of teacher practice.  

It is focused on shifting the locus of control to transition middle leaders from being Expert-

Teachers to becoming People-Empowerers.  
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There are three aspects that support the development of leaders... 

 

 

 

 

 

 

 

 

 

 

 

 

 

Own Self Others Outcomes 

They need to have a deep 
understanding of 
themselves, their bias’, 
values and beliefs, 
emotional intelligence and 
means of communication (to 
name a few) so they are 
able to lead with awareness 
and integrity. 

 

They also need to have a 
deep ability to connect and 
influence others. 
Understanding how to lead 
people through change and 
what will bring the best out 
in people will be a core part 
of their mahi. They also 
need to know how to call-it 
with compassion when 
those accountability 
conversations arise. 

Being clear on the 
outcomes to achieve is 
another vital aspect of their 
leadership. Like a personal 
trainer, they are charged 
with keeping the goals at 
the forefront, chunking them 
into manageable bite-sizes 
so they are achievable. 

 

 

Leading 

from the 

Middle 

Own Self 

Outcomes Others 

Influence Purpose 

Action 
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Leading from the Middle Partnership 

 
The partnership includes: 

o 1:1 personalised leadership coaching for your extended leadership team. 

o Targetted, personalised professional learning leadership hui that address your 
specific and collective leadership needs and optimises strengths. Hui topics may 
include: Crucial conversations for tricky situations, Leading change by activating 
agency, Collaboration in action. 

o Individual Emotional Intelligence for Leadership self-assessment report.  

o Education Council Leadership capability self-assessment report. 

o Virtual support and resources: 

▪ Readings & resources  
▪ Email/phone/virtual support between visits. 

o A copy of Levelled-Up Leadership reflection workbook per leader.  

 

NOTE: Options can be accessed both privately or through MOE PLD funding.  

 

 

Contact Mary-Anne to discuss activating this within your own context. 
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About Mary-Anne Murphy 

Developing socially and emotionally agile youth, 

leaders and organisations.  

Speaker, Trainer, Mentor. 

Mary-Anne is passionate about growing greatness in others She does this through 

her work with leaders, teachers, and individuals. She brings over 25 years’ 

experience working with schools and youth from her times as a primary school 

principal, secondary school HOD, secondary school professional learning leader, 

national and international-level facilitator, and qualified coach.  

Mary-Anne’s approach is both gentle yet firm. She is known for her practical yet 

research-based approach mixed with natural humour.  

 

 

  

www.mary-annemurphy.com 

+64 21 888 597 

mam@mary-annemurphy.com  

mam@momentumlearning.ac.nz  

 
M.O.E Accredited Facilitator & PLD Provider 
 
Funding can be Private or via MoE PLD funding. 
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